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	PROJECT NAME:
	DISCIPLINE:
	REV.

	
	
	

	Stage No.
	Requirements 
	
MANDATORY
	Completeness Status

	
	
	
	N/A
	YES
	NO

	1- Initial Planning  
	
	
	
	

	1.1
	The preliminary commissioning Owner Project Requirements are being established, Refer to EPM-KT0-GL-000003_002 T&C guidline part#3.1.1
	√
	|_|
	|_|
	|_|

	1.2
	[bookmark: _GoBack]The preliminary commissioning plan is being developed which should include at a minimum commissioning budget and schedule. Refer to EPM-KT0-PR-000006_002 part# 6.1
	√
	[bookmark: Check1]|_|
	[bookmark: Check2]|_|
	[bookmark: Check3]|_|

	1.3
	The Commissioning team of the client has been identified and formed.
	
	|_|
	|_|
	|_|

	1.4
	Initial stakeholder engagement and permitting plans have been identified. 
	
	
	
	

	1.5
	Initial handover plan is prepared 
	√
	|_|
	|_|
	|_|

	2- Tender for Design
	
	
	
	

	2.1
	Commissioning scope and plan included in the designer scope of work
	√
	|_|
	|_|
	|_|

	2.3
	Required resources (contractor and consultants) of testing and commissioning have been included in the scope if needed.
	
	|_|
	|_|
	|_|

	3- Design 
	
	
	
	

	INFO.
	The responsibilities of the commissioning team during the design review and the required deliverables during the design stage are shown in Attachment 1.1, refer to EPM-KT0-PR-000006_002 : Testing and Commissioning Flow Charts/Project Stage Gates 

	
	|_|
	|_|
	|_|

	3.1
	The commissioning owner project requirements have been reviewed for clarity and completeness to recommend improvements (if any).
	√
	|_|
	|_|
	|_|

	3.2
	Basis of Design is developed, reviewed, and accepted. 
	√
	|_|
	|_|
	|_|

	3.3
	Commissioning methodology is prepared and reviewed 
	√
	|_|
	|_|
	|_|

	3.4
	Constructability review is considered.
	
	|_|
	|_|
	|_|

	3.5
	Commissionability review is considered.
	√
	|_|
	|_|
	|_|

	3.6
	Stakeholder engagement plan has been updated. 
	√
	
	
	

	3.7
	O/M training requirements have been defined
	√
	
	
	

	3.8
	Initial handover plan including turnover packages has been updated.
	√
	|_|
	|_|
	|_|

	3.9 
	Design turnover packages have been prepared and approved
	√
	
	
	

	4- Tender for Construction 
	
	
	
	

	4.1
	Commissioning scope of work is included in the construction scope of work 
	√
	|_|
	|_|
	|_|

	4.2
	Required testing and commissioning resources are included in the scope of work
	√
	|_|
	|_|
	|_|

	5- Construction 
	
	
	
	

	5.1
	The Testing and Commissioning plan and Methodology are developed/updated reviewed and approved.
	√
	|_|
	|_|
	|_|

	5.2
	The testing and commissioning schedule has been identified and approved
	√
	|_|
	|_|
	|_|

	5.3
	Training for O/M personnel has been planned and implemented accordingly 
	
	
	
	

	5.4
	The required construction turnover packages have been prepared, verified, and approved.
	√
	|_|
	|_|
	|_|

	
6- Testing and Commissioning
	
	
	
	

	6.1
	The main contractor has conducted the integration works of the system successfully along with verification and approval of the client representative.
	
√
	|_|
	|_|
	|_|

	6.2
	O&M Service Contract is activated as required
	√
	|_|
	|_|
	|_|

	6.3
	Training for O/M personnel has been performed as required.
	√
	|_|
	|_|
	|_|

	6.4
	Stakeholder engagement and permitting plan have been updated
	
	|_|
	|_|
	|_|

	6.5
	All Testing and Commissioning turnover packages are completed and approved as per plan.
	√
	|_|
	|_|
	|_|

	6.6
	Initial handover certificate has been issued 
	√
	|_|
	|_|
	|_|

	7- Handover & Closeout
	
	
	
	

	7.1
	Schedule and plan for final acceptance are prepared and approved accordingly
	√
	|_|
	|_|
	|_|

	7.2
	Final handover certificate has been issued
	√
	|_|
	|_|
	|_|

	7.3
	The main contractor has submitted a clear demobilization plan and it is approved
	
	
	
	

	No.
	Reviewer's Comments (against each SLD)
	
	Resolution

	
	
	
	

	
	
	
	

	
	
	
	

	Originator's Name / Signature and Date:
	
	Checker's Name / Signature and Date:
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